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o  

 

European Association for Osseointegration 

Not-for-profit organisation 

with registered office in Avenue du Bourgmestre E. Demunter, 5, bte 10, 1090 Jette, Belgium,  

registered at the Crossroads Bank for enterprises under the number 877.324.715 

 

 

 

Minutes of the ordinary EAO General Assembly held on  

Tuesday, October 19th 2021 via Zoom online conferences at 12:00   

 

 

1. Composition of the General Assembly - Attendance 

 

The following EAO Board members were present:  

Luca Cordaro, President  

Gil Alcoforado, Treasurer 

Turker Ornekol, Secretary General 

Robert Haas, Board Member 

Isabella Rocchietta, Board Member 

Irena Sailer, Board Member 

Henning Schliephake, Board Member 

 

Apologies:  

Ronald Jung, President Elect 

Bjarni Pjetursson, Board Member 

Alberto Sicilia, Past President  

 

In total, 42 full members were present online. 

The EAO Office staff members were also present as observers and responsible for the questions from the 

audience and the minutes.  

 

 

2. Agenda 
 

-  Introduction by the President and chairmanship of the meeting 

o Verification of the regularity of the meeting 

o Confirmation of the decisions taken at the 2020 General Assembly + vote 

- Report by the Secretary General 

o Membership 2021 

o Composition of the Executive Committee for the period 2021-2023 

o Election of one new board member 

- Report by the EAO Committees (available online)  

- Report by the Treasurer 

o Approval annual accounts per 30 June 2021 and Discharge of Board of Directors and 

auditors + vote 

o Approval budget financial year 2021/2022 + vote 

- Update of administrators’ mandates at the Crossroads bank for enterprises  

- Any other business  
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3. Discussion and deliberation 
 

 

3.1. Introduction by the President and chairmanship of the meeting:  
 

Luca Cordaro, President of the EAO, was appointed chair of the meeting. He welcomed all members 

present and thanked everyone for their participation. After confirming that the invitation and the agenda 

including all relevant back up documents had been sent in due time, he declared the meeting open at 

12.00 p.m.  

3.1.1 Verification of the regularity of the meeting  

The President observed that 42 members of the association were present online out of a total of 933 

members. The membership status of all members was verified prior to the meeting.  

As stipulated in Article 20.5 of the Association's Articles of Association, "A General Meeting shall be validly 

constituted irrespective of the number of full members present or represented, except in cases where the 

law explicitly requires that the presence and voting quorum be respected".  

It was noted that all topics lined up for discussion today did not require a quorum, therefore, the General 

Assembly is validly constituted.  

3.1.2 Confirmation of the decisions taken at the Ordinary 2020 General Meeting/ 

Statutes update 

There were no comments on the minutes of the 2020 General Assembly which were available on the 

EAO website in November 2020. Since the quorum was not sufficient to validate the decision to update 

the statutes during the ordinary general meeting held in 2020, this point was put for a vote again to 

members as if this were an Extra Ordinary General meeting.   

 

The current text: 

Article 20.1. The Assembly of Members of the association must meet at least once a year during an 

Ordinary General Assembly. This will always take place during the annual congress. 

  

The proposed text: 

Article 20.1. The General Assembly of members of the association must meet at least once a year during 

an Ordinary General meeting. This may be held physically or online and must take place during the last 

four months of the year.  

 

More than 2/3rd of members present or represented voted in favour of this change therefore, the new 

text was unanimously adopted. The statutes will be updated and the new version will be published at 

the Belgian Monitor within the next few weeks.  

 

Luca Cordaro welcomed Turker Ornekol, Secretary General, for the presentation of his annual report. 

 

 

 

3.2.  Secretary General's report 

3.2.1 Membership in 2021 

 

It was noted that in 2021, the EAO had 933 members, a significant decrease from 2020 (1,472 members).  

T. Ornekol presented the detailed figures to the assembly and outlined that the membership increase/ 

decrease is closely linked with the attendance at the Annual Congress.  

A particular focus will be made on membership renewal and how to encourage members to opt for an 

automatic direct debit system in 2022.  
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3.2.2 Composition of the Executive Committee 2021-2023 

 

Turker Ornekol presented to the members the composition of the Executive Committee for the next term  

 

 

3.2.3 Elections 

 

Luca Cordaro informed the General Assembly that the process for applying to join the Board was 

started in Spring 2021, one application was received from Jose Manuel Navarro and his CV and 

presentation were made available on the EAO website for all members during the summer. His 

application is supported by the Board of Directors.  

The application of Jose Manuel Navarro was put to the vote by the general meeting. The majority of 

members present or represented voted in favour of his application, Jose Manuel Navarro was therefore 

officially elected as an Ordinary Board Member and will be invited to participate in the next board 

meeting to be held in January 2022.  

 

3.2.4 Board composition 

 

Bjarni Pjetursson started his mandate as ordinary board member in 2016. He will be leaving the board 

today after 6 years as ordinary Board member.  

Luca Cordaro reminded members that Mr Pjetursson had also acted as chair of the Abstract 

Subcommittee, Chair of the Congress Committee and Chair of the EAO Digital Days in 2021. He was 

warmly thanked for his service and commitment to the EAO. 

  

Jose Manuel Navarro will be joining the board as ordinary board member. Therefore, it was noted that 

the list of board members and their roles for the period will be:  

 

Luca Cordaro, Italy - President 

Ronald Jung, Switzerland – President Elect 

Gil Alcoforado, Portugal – Treasurer 

Turker Ornekol, Turkey – Secretary General 

Henning Schliephake, Germany, Past President 

Robert Haas, Austria – Ordinary board member 

Jose Manuel Navarro, UK –ordinary board member 

Isabella Rocchietta, Italy – Ordinary board member 

Irena Sailer, Switzerland – Ordinary board member 

 

It was noted that the board of directors holds regular meetings to discuss all matters related to the 

association:  

- Weekly update calls between the President and the EAO Office  

- EC Call once/ month 

- 3 Board meetings/ year (January/ June/ September) + online meetings when required  

- 1 Strategic meeting/ year 

The chair of the Council and chair of the Junior Committee are also convened to the Board meetings 

and Strategic meetings.  
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3.2.5 Committees  

The updated list of committees was presented to the general meeting as follows:  

 

Robert Haas has been appointed as chair of the Congress Committee, Henning Schliephake as new 

co-chair of the Research Committee and Ignacio Sanz Sanchez as new chair of the Junior Committee.  

Bjarni Pjetursson, Bjorn Klinge and Tommie Van de Velde were thanked for their service and 

commitment to the association over the past few years. As committee chairs. They all played an 

important role in shaping the future of the association.   

 

3.2.6. New Business Models  

Luca Cordaro mentioned that prior to the Covid crisis, the main source of income for the association 

had been the Annual Congress. The surplus made from this main activity allowed the association to 

carry out all its educational and research projects. It is now time for the association to introduce projects 

which would be financially viable without relying solely on the annual congress.  

A Taskforce was nominated in June and asked to brainstorm on new concepts, 2 ideas were 

preselected by the Board and 2 subcommittees are currently working on these projects, to be tested 

before the end of the year and launched in 2022 (if first results are successful).  

There was no question from the audience regarding this new strategy. An update on these new projects 

will be presented to members next year.  
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3.3.  Report from the Treasurer  

 

3.3.1 Approval of the accounts as of 30 June 2021 and discharge of the members of the 

Board and the auditors 

 

Gil Alcoforado, Treasurer, informed the General Assembly that the accounts have been prepared 

under Belgian law by Deloitte Fiduciaire and that they have been audited by Annik Bossaert, Chartered 

Auditor. 

 

The following financial information was presented to the General Meeting:  
 

 

Balance Sheet 2020/2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cash at bank 2020/2021 
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Evolution of interest 2020/2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gil Alcoforado explained that the drop in interest income in 2019/2020 was due to a change in bank 

accounts. Indeed, the savings plan contracted in 2014 came to an end in 2019 and the funds were 

reinvested into a new savings account in 2019. The full interest gain could not be accounted for the first 

year (2020) and was eventually added to the interest income in 2021.  

 

 

Annual accounts 2020/2021 

 

 

 

Audit 2019/2020 Proposed 2020/2021 FINAL

(inc. lisbon) Presented at GA Audited

INCOME
SALES AND SERVICES 3 932 088 € 1 165 000 € 620 987 €
Membership fees 311 638 € 210 000 € 206 943 €

Congress and events 3 361 140 € 402 000 € 402 044 €

Educational activities 259 310 € 553 000 € 12 000 €

EXPENSES 
GOODS AND SERVICES 3 760 205 € 2 818 000 € 1 951 047 €
Membership Total 87 327 € 6 000 € 9 696 €

Publications Total 145 163 € 134 000 € 115 893 €

Berlin costs EAO DD & events 2 167 645 € 1 065 000 € 1 047 862 €

Communication Total 200 036 € 180 000 € 110 016 €

Education Total 290 885 € 502 000 € 15 142 €

Research 27 561 € 127 000 € 31 668 €

Committees Total 25 395 € 12 000 € 597 €

Services Total 37 778 € 43 000 € 37 755 €

EAO Office Total 715 000 € 710 000 € 570 000 €

EAO Human. grant & donation 10 000 € 15 000 € 11 900 €

Unforeseen 53 415 € 24 000 € 518 €

OTHER CHARGES 21 042 € 0 € -69 515 €

Financial Result 17 685 € 3 000 € 50 859 €

TOTAL 168 527 € -1 650 000 € -1 209 686 €

20 994 € 
25 796 € 

16 247 € 

30 562 € 

44 069 € 
40 692 € 

56 690 € 

66 755 € 

17 685 € 

59 249 € 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
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The proposed budget for the fiscal year 2020/2021 had been presented and approved at the 2020 

General Assembly with an expected negative result of -1 650 000 EUR.  

The Treasurer was glad to announce that, thanks to savings made throughout the year by the different 

committees, the result for the year finally amounts to -1 209 686EUR.  

 

The main differences in income are due to a drop in membership numbers in 2021, the association also 

received less sponsorship for the 2020 DDays (compared to a face-to-face congress). It was also 

mentioned that most education projects had to be cancelled due to the Covid 19 crisis (Diploma/ 

MCCs), the only education income in 2021 has been the Certification Programme (12,000 EUR)  

 

With regards to the expenses, the main variations were explained as follows:  

- No major membership related cost in 2021 

- Lower number of publications due to a lower number of members  

- Cancellation of the Berlin congress 

- Major reductions applied in the communication budget 

- Organisation of the Consensus Conference as an online meeting only  

- Lower legal costs because of less projects   

- Reductions in EAO Office costs (Covid relief fund, partial unemployment)  

- Unforeseen not required  

It was also noted that a VAT provision (kept since 2017) had been reintegrated into the budget 

(50,000EUR)  

Gil Alcoforado, Treasurer, continued to present extracts from the accountant's letter confirming the 

closing of the fiscal year on 30 June 2021 and certifying that the annual accounts were "prepared in 

accordance with the financial reporting framework applicable in Belgium" and that "the accounts for 

the year ended 30 June 2021 gave a true and fair view of the assets and liabilities of the association". 

It was observed that "the accounting documents have been maintained in accordance with the legal 

and regulatory requirements applicable in Belgium and that no transactions or decisions have been 

taken in violation of the association's articles of association". 

 

 

The General Assembly was asked to vote on the approval of:  

- the annual accounts per 30 June 2021 showing a loss of - 1 209 686 EUR 

- the allocation of the negative result  

- the balance sheet and equity 2020-2021 

- the discharge of the members of the Board of Directors and the Auditors for the 

financial year 2020-2021 

 

The majority of members present or duly represented voted in favour of the financial report 2020/2021. 

Therefore, the financial report and the annual accounts per 30 June 2021 were approved and the 

members of the Board of Directors and the auditors officially discharged for the financial year 2020-

2021. 

 

It was agreed that the negative result shall be covered by the reserves in its entirety (for an amount of -

1 209 686 EUR)   

 

3.3.2 Approval of the budget for fiscal year 2021/2022 

 

The budget prepared for the fiscal year 2021/2022 was presented in detail by Gil Alcoforado, Treasurer, 

to the General Assembly for approval.  

 

Luca Cordaro, President, mentioned that the association reacted very fast to a very challenging 

situation. The first year of Covid and the many cancellations resulting from this situation was very difficult 

financially for the EAO. However, due to many savings and restructuring of projects, we will be able to 

lower the financial impact by 50% in 2021/2022.  
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Proposed Budget 2021/2022 
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It was noted that the estimated net result for the year 2021/2022 on the basis of the budget presented 

would be minus 630,000 EUR (deficit).  

The General Assembly was invited to ask all the questions necessary for a proper understanding of the 

provisional budget. Members were then invited to vote to approve the draft budget for the year 

2021/2022.  

The majority of members present voted in favour of the budget. Consequently, the budget for the 

financial year 2021/2022 was approved.  

 

3.4. Any other business 

 

3.4.1 – update of administrators at the Crossroad Bank of Enterprises 

It appeared that the current list of EAO administrators showing on the Crossroad Bank of Enterprises is 

not up to date. For the record, it was officially noted that the following people were no longer on the 

board of direction and that their names should be taken off the list:    

 

Jaime Gil – mandate ended in 2010 

Georg Mailath-Pokorny – mandate ended in 2010   

Carlo Maiorana – mandate ended in 2010 

Friedrick Neukam – mandate ended in 2010 

Soren Schou – mandate ended in 2014 

Paul Stone – mandate ended in 2010 

 

 

3.4.2 - Power of attorney 

The Meeting unanimously resolves to appoint Mr Leo Peeters, attorney at the Brussels bar, having its 

offices at Bastion Tower, Marsveldplein 5 B 5, 1050 Brussel, and/or any member of the law firm Seeds of 

Law, as special proxy holder, with the right of substitution, in order to fulfil all formalities, to make 

amendments and changes related to the association with the Crossroad Bank of Enterprises and the 

Belgian Official Gazette. In this respect, complete all forms and documents, sign and file these, and 

make all declaration, and in general to do any act which is useful or necessary to execute this power of 

attorney, with the pledge to ratify. 

 

There were no other points to raise, and the meeting was adjourned at 1.00 pm.  

Prof Luca Cordaro, EAO President 

Date approved electronically:   October 30th 2021        

 

 


